labour representation in Mexico and the defeat of each movement signified a deepening in the economic crisis. The first period explores the workers at the Nissan plant in Cuernavaca, Morelos from the massacre of students in the Tlaltelolco square in 1968 to the debt crisis in 1982. Labour came increasingly under pressure during the 1980s as Mexicans experienced a fifty per cent drop in real wages. At the Ford factories, workers in the centre of the country were forced to accept longer working hours, lower pay, and less job security as Ford opened new and cheaper factories along the ChihuahuaTexas border. On the eve of the nafta agreement, another conflict emerged among the workers at Volkswagen in Puebla in 1992. In each of these situations, the workers were unable to effectively maintain their seniority or wages in the face of Mexico's growing shift to new export-oriented manufacturing. When the ctm was unable to control the workers or arbitrate a successful end to labour strikes, they repeatedly resorted to violence against workers to maintain dominance. In the end, Healy notes, the long revered masculine figure of the caudillo father-worker was discredited. That role, so central to political power in Mexico, and to power within the trade unions, came under increasing pressure thanks to the new world economic order following the signing of the nafta agreement in 1994.
Healy effectively demonstrates that Mexico's former ruling party, the pri, utilized violent forms of masculinity to maintain political control over its citizens during a prolonged period of economic crisis. She reminds us that masculinity has its own internal hierarchy in which some forms of masculinities and some men are more privileged than others through an exploration of the male-dominant labour unions of the car manufacturing industry. While the analysis is sound and represents an exciting new field of study, Healy's gender categories do not always fit neatly into the economic changes. Furthermore, recent works on twentieth century Mexico suggest that the ruling pri government did not represent as neat a break with the past as Healy might suggest. Nor does the 1968 massacre represent so radical a change in the forms of repression. The assumption that the pri ever represented the interests of the working class is a concept increasingly under scrutiny as Mexico marks the revolution's centennial. Therefore, the political character of the caudillo has remained more of a constant than Healy's work might suggest.
The complexity of Healy's argument also makes it difficult to follow at times. She incorporates a variety of disciplines including gender analysis, history, labour studies, and globalization into a single narrative. I do not suggest that Healy's analysis is wrong but rather that it could be tightened and interrogate more closely the ability of any state to impact the global economic structure that is currently dictated by global corporations. The base formed part of a deal struck between Cuba and the United States in the wake of the Cuban Wars of Independence (1895-1898), in which Cuba won independence from Spain but acquired a relationship with the United States that would come to include outright occupation, interference in politics, extensive investment, and a growing intimacy involving exchanges of intellectuals, musicians, athletes, and workers. Occupying forty-five square miles on the very easternmost part of the island of Cuba, American officials conceived of the base as part of a strategy to protect growing interests in the Caribbean. Attracted by high wages and the promise of a US pension, workers vied for jobs on the base. Even the jobs with private contractors, which didn't include pensions, were highly sought after.
The competition increased during World War II, as Cubans struggled with high levels of unemployment in the shadow of the Depression. During the war, the base employed up to 13,000 workers. Lipman points to the ways the contradictions of empire played out in hiring practices. In addition to Cubans, Puerto Ricans also sought jobs on the base. But they were regularly turned away in favor of Englishspeaking Jamaicans. This angered both Cubans, who claimed priority as neighbours, and Puerto Ricans, who claimed priority as US citizens. In creating a work force on the base, US military officials regularly confronted the subjects of empire demanding to be heard, or hired.
During the Cold War these subjects became even more vocal. Lipman argues that in the early 1950s, the new political climate facilitated the creation of a labour union on the base, as a way to stave off radicalism. Workers seeking ways to improve their working conditions gained new leverage as both US officials and the Cuban labour establishment sought ways to mute emergent radicalism. A base workers' union conceived of as an antidote to communism resulted from these reconfigurations of power. Lipman rightly notes that these histories ought to reframe Cold War histories that too often insert Cuba into their narratives only after the Cuban Revolution.
Lipman's story moves beyond the base, to the town of Guantánamo itself. Largely ignored by popular and official histories, this distinct place experienced a deep entanglement with the base. While she notes the roles of elites whose businesses depended on American dollars, her analysis is rooted in the category of sexuality. Taking a cue from the writings of scholars like Ann Stoler, she seeks out the intimacies and relationships that both depended on and confounded empire. This approach yields some fascinating tales of the production of race and sex in eastern Cuba in the shadows of the base. While both American and Cuban racial hierarchies might easily collude and overdetermine the barriers between black servicemen and white Cuban women at dances, they were also clearly challenged in numerous relationships, many of which ended in marriage. She notes that many US servicemen had familial connections to Cuba, Puerto Rico, or the Philippines, and by the same token, many of the Cuban women they married had some family in the United States. The use of this data to argue not only about the fluidity of national identity, but also about the multiethnic nature of the United States military at the time is an adept utilization of the sources available to her.
Drawing on oral histories, newspapers, and archival sources from both the US and Cuba, Lipman navigates the vagaries of the Cuban missile crisis and the increasing tensions between the two states through the experiences of base workers. Once enmity set in, the US military began to fire its Cuban workers and seek out replacements, turning to Jamaicans as the basis of a new workforce. But some Cubans remained, and these are a fascinating category, forced to choose sides and subject to suspicion by all. As of the book's publication, there were three Cuban workers remaining, whose job was mostly to courier US dollars to former Cuban workers still drawing a pension from the US government.
This book is replete with detail and anecdotes that offer a vivid sense of the strangeness of this history, even as they support valuable arguments that ought to encourage historians to dismantle their assumptions about the Cold War, US imperialism, or Cuban politics. Curiously, it declines to tell readers much about the working lives of the thousands of base employees. Occasional glimpses recount the experiences of women who began as domestic workers but were promoted to secretarial or administrative duties. Although she asserts that many different skill levels and capacities were needed on the base, these receive scanty attention. What's missing is an account of what these workers did, the rhythms of their days, the dynamics of hierarchy and performance that characterize many workplaces, and the obstacles or negotiations encountered in their daily lives. That would have made a fascinating account even richer. In addition, it raises questions that remain unanswered. Why, for example, when the order came down from President Lyndon Johnson to purge the ranks of Cuban workers on the base, were some workers let go and others retained? Presumably, some were more highly skilled and less expendable than others. Or perhaps they were imagined to be more loyal because of the nature of their relationships to their superiors. What's at stake is the ways these workers came to be identified as specific individuals with particular skills.
This book demonstrates a wonderful grasp of the complexities and ironies arising out of a naval base that has an unending lease, is located within a nation with which the United States has one of the longest standing and most futile feuds, hosts Cuban-American friendship celebrations, and is tightly controlled and monitored by the United States yet has recently been declared to be outside the United States for legal purposes. Lipman brings labour history and the history of empire together with intelligence and care. This book ought to be required reading for historians of the United States and Cuba, and students and scholars interested in an exemplary discussion of neo-colonial labour regimes.
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